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. MISSION, FUNCTION AND ORGANIZATION
OF COAST GUARD lNTELLtGEr.rCe nr.ro SeCUnrrv FORCE
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This circular prlscribes and defines the mission, functions and organizational
8lX"i:" 

pr ftre coast crrio-rnGilt;;." and security rorce of the phirippine coast-,'
z. MtsstdN:

' ro. provide intelligence and counterintelligence measures through planning,intelligencE fusion and e-nectiv" ,r;;g"rnent of-ini"iligun"" resources; to conductsecuritv operations ror tre-pio["ii"ri; tre integrii;;i;," phirippine coast Grrardand deterrbnce of rnaritime dh*;t, ;#"cting the ,itidn.- 
-.

3. FUNCTiONS:

1. Smuggting
2. lllegal Fishing

? Gunrunning/traffic of exptosives
1 Drug/Narcotics Trafficking
5. Maritirne pollution

I lllegal Entry/Trafficking in persons(. Acts of Terrorism

: Anti-moneyLaundering
9. Other Transnational Ciimes

and sectJrity operations to secure
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a' conducts intellioence and counterinteiligence operations to neutralize if not
l"r?,1?yp;'l'd::yiti;; i;;i'.",jrl be commnted withih the coastar and

orsanization lwhose ind"ni;; i' ili J",jl, 1."#l;-'r,1[:'ir'i;?#r1,fr,"T,f;S#:l,i:



'law enforcement agencies on matters of rnutual

:r' I i,i !, i' f.rAssiftb in.the iitigation of cases arising from operaiional functions of the
Unit ahd rnonifoi's the development of the proceedings.

g. Mdirftains coordination with intelligence units of armed service counterparts
in the countr! and other intelligence agencies on niatters affecting intelligence

h. Pro{ides intelligence and security to all levels of command in support to

Coast Guard Qperations; 
-
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i. ConUucts Personnel Security lnvestigation to
inquires on tfie background, activities and connections
individuals OoiirO business witflthe PCG;

is
k. Monltors high risk and other foreign vessels calling at Philippine Ports;
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l. ManAges and controls informant network in accordance with the approved
intelligence prbjects 

;

!.
rn. Derielops and maintain order of battle in accordance with the Coast Guard

:mrsslons; 
i
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n. ndniinisters resources for effective and efficient utilization of personnel and
I

logistics;---- 
I

i

o.'Protides intelligencb ahd securitt' training to PCG personnel and manage
the Coast Gudrd lnteiligence and Security Training Facility;

p. Reviews and prepares policies involving the operation and administration
of the unit.

r. Pe#prms other duties as the Command may direct.
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4. ORGANIZATION:

Personnel and
companies and

Guard lnteliigence and Security Force is Major Unit headed by the
shall be assisted by tne Deputy, CGISF and the Chief of Staff,

shall con5titute as the Staff Offices, Gperating Groups and the

all PCG
of the

The
cornmander
CGISF. The
Admifiistrati' Suppqrt Group of CGISF, namely:

SF Staff Offices:

1. Administrative and Personnel Division

a. Personnel Branch
b. Plans and Policy Branch
c. Training and Education Branch
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; 3,'Operations Division

B.

.b.
c.

d.

CGISF Operations Center
lnforntation Management System
Research and Development Branch
Local and Foreign Liaisoning Branch

4. Legal Division

a.

b.
c.
rs

!i

Litigation Branch
Legal Research Branch
Documentation Branch

B. Administrative Support GrouP

i

I cclsF Trairtins Facilit/

I d. Adrnission Branch
b. Doctrines and Curriculum Development Branch
c. Training Branch

i

I

C. Operating Group
I

I 1. lntelligence and Counterintelligence Group

I , ! ,,!- ---^- h-^-^LI a. lntelligence Branch

i U. Counterintelligence Branch

i c. Surveillance and Monitorinq Branch

i a. lnformation Management Branch-\|- 
i r 3[lgi[::'::[E?]f 

inrerrisence operations center

2. Security Group

€l,

b.
c.
d.

Security Response Team
Security Coverage Teain
Surveillance and Moniloring Team
Anti-terrorism and Maritimer Law Enforcerfl eht Tearfi

3. Technicai Operations GrouP

a. Surveillance ahd Monitoring Branch' b, Crime Scene lnvestigation Franch

d. Database

4, Ten (J0) Field Groups distributed to ten (10) PCG Districts
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the Cofitntbfidant, Philipptne Coas{ Guard.

Uilit shall irnplettient intelligence and* secuiity policies and guidance
by cG2, There shall be proper coordination among counterint6lligence

rreticjhs, security Group, Technical operations Gioups and the"Field
rhatters relaling to operations. The Legal Division shail provide legal

1.-l'.supervision over the activities of the Fierd Groups and Field
stations aS all personnel belonging to lhe intelligence units;

2.) Advises the c,cGlsF on operaiional ffiatters and in the plannirig
and execution of intelligence and counterlntelligence projects;

I 3.)'Perforrn other duiles as the CCGISF rnay direct.
,i

I

c) Chief of Staff, CGTSF

Ii 1.) Assists the c, cclsF in the management of the staff offices and
i its personnel;

Ii Z ) Directs the operation of the Staff Offices,

3,) Marrages the financial requirernents of the Unit

4.1 Perform other duties as the CCGISF rnay direcl.

advice ori issues'involving tie legality of the operations and functional concerns

TIE

a)lConimahder, CGTSF

I Z 1 ftimlrily responsible for the over-all management of the Unit and
i in the execution of its functions;
I

I a I Advises the CPCG on intelligence and counterintelligence and

i security matters; ,

I

i a I Responsible for the overall accomplishment of the mission;
I

I q,l Perform other duties as the cpcc and Higher Headquarters mdy

i direct.

It-
b) beputy, cclsF

i 't.) Assists the c,cGlsF in the rnanagement of the Unit and its Fieldt ' Groups and stations and assumes the duties ol ccotsr in an acling
capdcity during his absence ; '
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z,).Malntains central fires of personnel records assigned in the unitand all corriffiunications originating from ccrsF or frorn 
"trei'<ini.",tttaf tr.gedf. action to include the financial records of assets/supplies

and other fihancial reqtrirements.

3 ) Formulates/reviews/revises all policies, rules and regulations
involving the adminislration of the Unii;

4.) Prepares and deverops training program for cGrsF personner

1.)...ero&lies the rogisticar requirernents, monitors the
condition/movement of assigned vehicles 

"nJ 
mrintrin, tn" 

"ron"r"Jof the Unit;

2-l fgrf.orrns disbursing functions to support the operalional arrdadrninistrative rgquirements of the Unit;

3.) Perfornrs arl other duties as the cccrsF may direct.

OperationS Division

1 ) P-lans and directs the execution of all operations and activities of
CGISF;

2.) Prepares OpB and pRA of CGISF;
I

. 3.) Monitors and records allJob related activilies of the Unit to irtclude
its performence, projects rnd r."o*pfinr"rL;

4 ) collates inforrnation from Field Groups/stations and transmits
inforrnation of tactical value to the end users;

5.) Establishes and rnaintafrs links to foreign and local intelligence
agencieshavingofficialcontactwiththeCGlSt;

6.) conducts sludies on intelligence/counterirrtelligence rnethocls

:_"11?11'P, .yith..geography, transnationat crimes,"armed forceq
technical/civil rnatterS and war force of target aspect,

7-) Promulgales rules, regulations and guidelines relevant to the
orscharge of fUnctions of CGISF;

8.) submit monthly and annuar accomplishment reports to the cGlsF;
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i t,) Pertorrns other duties as ihe CCGISF may direct

2.) lnitiates the filing of cases in connection with the performance of

CGtSf functions and monitors the development of the proceedings;

3.) Reviewaand evaluates reports that may have national br econornic
implicatign fbr possible case buildup; '

4.) Maintains records of cases undertaken by cGlsF, updates legal

bookS, materials/references and sirbmits reports on disposition of

cases to CCGISF;

5.) Leads in the"application for the issuance of warrants of arrest,

search warrants and other court orders and processes,

6.) Performs other duties as the CCGISF may direct.

lclSF Training Facility

1,) Undertakes the research of materials for classroom instruction;

' 2.) Develops doctrines necessary for intelligence and security training;

3.) Condrtcts screening of applicants for lntelligence attd SecUrity

Training ahd maintains scholastic records and Personnel File of

students;

4.) Conducts lntelligence ad Security training to all PCG personnel;

5.) Perforrn other duties as may be directed by CCGISF'

lntelligence and Cotirlterinteliigence Group

1.) Conducts intelligence and coUnter-intelligence operations .on
lnaritirnd rnatters irrJluding the domestic shipping, maritirne indUstry,

ports and harbors;

" 2) CondUcts Personnel Security investigation to.all PCG pefsonnel;

Otfi""rt and Enlisted Personnel-appointed to hold sensitive positions;

t.t

g.
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YAiii:{hstfi$-*,hnt,tgeeurity of atl Pco persohnel;
establighrtEnts, vesBels, water/aircrafts, materials and
wlthin the i'esponsibiiity of the PCG;

installatlons
docUrrlehts
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5.), Deterrrlnes the causes of any disenchdntment, hostility and
disloyalty of PCG personnel to the Command and initiates.appropriate
mea$ures to address the same;

6.) lnquires on the background, activities and connections of the
companies and individuals entered into or have the intention to
transact business with the PCG;

4'.
t

7.) Coordiriates to the intelligence units of other law enforcement
agencies for operational support when the need arises;

B.) lnquires on the activities bf PCG personnel'who were leported to
have engaged in, actually engaging and has the inlention to engage in
illegal transactions or arbitrary acts within or outside of the Coast
Guard that will have national or economic implication;

9.) Assists the Legal Group in gathering evidences that will support
the case filed by CGISF in relation to its functions;

'10.) Perform other duties as the CCGISF may direct.

Technicai Operations GroUp

' 1.) Gathers information through technical methods and conducts
' research on intelligence and counterihtelligence matters;

2.) Responsible in the maintenance of the intelligence equipment and
Photo Lab;

3.) Conducts surveillance and monitoring,

' 4.) Performs other duties as the CCGISF may direct.

I

i.ltsecurlty Group
i

i 1.) Responds to security threats and other related incident;
I

2.) Provides VIP Security and security coverage;

3.) Conducts surveillance and monitoring
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4.) Coordinates with other lntelligence Agencies on matters relating to
Securi$, Anti-terrorism and maritime law enforcement

5.) Performs other duties as the CCGISF may direct.

j.) Ten (10) Field Groups

1.) Perform CGISF general functions within their respective areas of
responsibility;

2.) Support the intelligence and security requirements of the Coast
Guard District Commanders;

3.) Coordinate actions and counter-actions with other intelligence
agencies within their respective areas of operation (AOR);

4.) Serve as the Morning Report Preparing Unit of all intelligence
personnelassigned in their respective AOR;

5.) Monitor the operation of Field Stations and Field Detachment;
r'.

t
,6.) Perform other duties as the CCGISF may direct.

I

7. RESCTSSION CLAUSE:
r-
I

I nn publications inconsistenl with this Circular are hereby modified or
lescinded accordingly.
t-
I

I

8, EFFECTIVITY:
I

This Circular shailtake effect upon approval.

BY COMMAND OF ADMIRAL CARLOS:

WILLIAM M MELAD
CAPT PCG
Chief of Staff

Goast Guard Adjutant


