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MISSION, FUNCTION AND ORGANIZATION
. OF COAST GUARD INTELLIGENCE AND SECURITY FORCE

L

1. PURPGSE .
Tms Circular prescnbes and defines the mission, functions and orgamzahonal

structure bf the Coast Guard Intelligence and Security Force of the Philippine Coast
Guard. |
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2. MISSIdN:

. To provide intelligence and counterintelligence measures through planning,
intelligence fusion and effective management of intelligence resources; to conduct
security operations for the protection of the integrity of the Philippine Coast Guard
and deterrénce of maritime threats affecting the nation.

8, FUNCTIONS

a. Conduds intelligence and countermtelhgence operations to neutralize if not

‘abate the following illegal activities that could be commltted within the coastal and

territorial waters of the country:
l

Smuggling

lllegal Fishing

Gunrunning/traffic of explosives
Drug/Narcotics Trafficking
Maritime Pollution

lllegal Entry/Trafficking in Persons
Acts of Terrorism

Anti-money Laundering

Other Transnational Cnmes

S5 N G U B OXi T 8

i
|
1
l
i
1y

b. Conducts lntelllgence/countenntelllgence and security operations to secure
all ports anﬁl harbors to prevent acts that will threaten and endanger the security of
passengers and crews and the safety of shups

G Dlrects security operations to secure all PCG installations including the
lighthouses |and aids to navigation faciliies from undesirable elements and
saboteurs, lnflltrators disgruntled personnel within the PCG or from outside
organization, whose intention is to seize power of the duly constituted government;
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~  forelgh intelligence to determine
nt plans to ccomplish suich objectives;

r law enforcemeht agencies on matters of mutual

f. Assists in the '-"Iiti'g’a‘tioh of cases arising from operational functions of the
Unit and moni1o‘rs the development of the proceedings.

g. Maiﬁtains coordination with intelligence units of armed service counterparts
in the country and other intelligence agencies on matters affecting intelligence
operations; ‘

h. Provides intelligence and security to all levels of command in support to
Coast Guard ¢perations;

i

i. Conducts Personnel Security Investigation to all PCG Personnel and
inquires on the background, activities and connections of the companies and
individuals doing business with:.the PCG;

k. Monktors high risk and other foreign vessels calling at Philippine Ports;

I. Manéges and controls informant network in accordance with the approved
intelligence prbjects;.
% '
: m. Develops and maintain order of battle in accordance with the Coast Guard
missions; ‘ )

. n. Administers resources for effective and efficient utilization of personnel and
logistics;~__ |

0. Provides intelligence and security training to PCG personnel and manage
the Coast Guard Intelligence and Security Training Facility;

p. Reviews and prepéres policies involving the operation and administration
of the unit. e : )

r. Performs other duties as the Command may direct.

4. ORGANIZATION:
v
The Cgast Guard Intelligence and Security Force is Major Unit headed by the
Commander and shall be assisted by the Deputy, CGISF and the Chief of Staff,
CGISF. The following shall constitute as the Staff Offices, Operating Groups and the
Administrative Support Group of CGISF, namely: :

A. CGISF Staff Offices:
1. Administrative and Personnel Division
a. Personnel Branch

b. Plans and Policy Branch »
c. Training and Education Branch
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sortation Méintenaﬁéé &hd Rapai Branch.
; Ar jory Mamtenaﬁce Branch

& Operatlohs DIVlSIOh

CGISF Operations Center
Information Management System
Research and Development Branch
Local and Foreign Liaisoning Branch
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4. Legal Division

a. Litigation Branch
b. Legal Research Branch
c. Documentation Branch
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\dministrative Support Group
CGISF Training Facility
a.. Admission Branch

b. Doctrines and Curriculum Development Branch
c. Training Branch

C (Lperating Group

1. Intelligence and Counterintelligence Group

Intelligence Branch

Counterintelligence Branch -

Surveillance and Monitoring Branch

Information Management Branch

Intelligence and Counter-intelligence Operations Center
Special Projects Branch

me oo o

2. Security Group

Security Response Team

Security Coverage Team

Surveillance and Monitoring Team

Anti-terrorism and Maritime Law Enforcement Team
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3. Technical Operations Group

Surveillance and Monitoring Branch
Crime Scene Investigation Branch
Photo Laboratory

Database
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4. Ten (1 0) Field Groups distributed to ten (10) PCG Districts
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, ifbperatuonél Suppbﬂ Uni\i:s.and: Morh’iﬁg‘ Revbo‘ﬂ .
Commander, CGISF is under the administrative
ndant, Philippine Coast Guard.

:

The Unit shall implement intelligence and’ security policies and guidance
- promulgated by CG2. There shall be proper coordination among Counterintelligence
Group, Operations, Security Group, Technical Operations Groups and the Field
Groﬁs\ot‘i matters relating to operations. The Legal Division shall provide legal

advice on}issqes' involving the legality of the operations and functional concerns.

6. DUTIES AND RESPONSIBILITIES:

a) Commander, CGISF

1.)" Supervision over the activities of the Field Groups and Field |
Stations arvg all personnel belonging to the intelligence units;

2.) Primérily responsible for the over-all management of the Unit and
in the execution of its functions;

3.) Advises the CPCG on intelligence and counterintelligence and
security matters; . h

4.) Responsible for the overall accomplishment of the mission;,
‘ ' 5.) Perform other duties as the CPCG and Higher Headquarters may
: direct.

b) Deputy, CGISF
1 1.) Assists the C,CGISF in the management of the Unit and its Field
' Groups and Stations and assumes the duties of CCGISF in an acting

capacity during his absence ; *

2) Advises the C,CGISF on operational matters and in the planning
and execution of intelligence and counterintelligence projects;

3.) Perform other duties as the CCGISF may direct.

c) Chief of Staff, CGISF

1.) Assists the C, CGISF in the management of the Staff Offices and
its personnel;

2.) Directs the operation of the Staff Offices;
3.) Manages the financial requirements of the Unit

o 4.) Perform other duties as the CCGISF may direct.




2) Malntains central files of personnel records assigned in the Unit
and all conmiuinications originating from CGISF or from other Offices
that needs action to include the financial records of assets/supplies
and other fmancnal requirements.

3.) FormuIates/reviews/revises all policies, rules and regulations
involving the administration of the Unit;

4.) Prepares and develops training program for CGISF péfsonnel

5.) Undertakes all other duties as the CCGISF may direct.

e.) Logistics Division

1) Pro&lfés the logistical requirements, monitors the
condition/movement of assigned vehicles and maintains the ordnance
of the Unit; :

2) Performs disbursing functions to support the operational and
administrative requirements of the Unit;

3.) Performs all other duties as the CCGISF may direct.

d.) Operations Division

1.) Plans and directs the execution of all operations and actlvitles of
CGISF; b

2.) Prepares OPB and PRA of CGISF;
: !

- 3.) Monitors and records all job related activities of the Unit to include

its performance, projects and accomplishments;

4) Collates information from Field Groups/Stations and transmits
ihfor'rﬁ'ation of tactical value to the end users;

5.) Establishes and mauntauns links to foreign and local intelligence
agencies having official contact with the CGISF;

6.) Conducts studies on intelligence/counterintelligence methods

- concerning withr geography, transnational crimes, armed forces,
~ technical/civil matters and war force of target aspect;

7.) Promulgates rules, regulations and guidelines relevant to the
discharge of functions of CGISF;

8.) Submit monthly and annual accomplishment reports to the CGISF;
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vef necessary, with oiher aw ehforcement
G‘fh?c nduct of operations relative to the performancé

11.) Perfo;rrhs‘other duties as the CCGISF may direct.

e.) Legal Division
1.) Advises CCGISF on the legal aspect of the operation's;'.

2.) Initiates the filing of cases in connection with the performance of
CGISF functions and monitors the development of the proceedings;

3.) Reviews and evaluates reports that may have national or economic »
implicatign for possible case buildup; *

4.) Maintains records of cases undertaken by CGISF, updates legal

S books, materials/references and submits reports on disposition of

cases to CCGISF;

' 5.) Leads in the application for the issuance of warrants of arrest,
search warrants and other court orders and processes;

6.) Performs other duties as the CCGISF may direct.

.) CGISF Training Facility ;
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1.) Undertakes the research of materials for classroom instruction;

2.) Develops doctrines necessary for intelligence and security training;
3) Conduds scréening of appliéants for Intelligence and Security
Training and maintains scholastic records and Personnel File of
.students;

4.) Conducts Iritelligence ad Security training to all PCG personnel;

5.) Perform other duties as may be directed by CCGISF'.

~g.) Intelligence and Counterintelligence Group

1.) Conducts intelligence and counter-intelligence operations on
maritime matters including the domestic shipping, maritime industry,
ports and harbors;

2.) Conducts Personnel Security Investigation to all PCG personhel;
Officers and Enlisted Personnel appointed to hold sensitive positions;




A ecunty of ‘all PCG personnel; instanations
égtéb *shments, vessels, water/aircrafts, materials and documenls
wnhin the responsmlllty of the PCG; :

5.) Determines the causes of any disenchantment, hostility and
disloyalty of PCG personnel to the Command and initiates appropriate
measures to address the same;

'6.) Inquires on the background, activities and connections of the
companies and individuals entered into or have the intention to
transact business with the PCG;

™

7.) Coo;dinfétes to the intelligence units of other law enforcement
agencies for operational support when the need arises;

8.) Inquires on the activities of PCG personnel who were reported to
have engaged in, actually engaging and has the intention to engage in
illegal transactions or arbitrary acts within or outside of the Coast
Guard that will have hational or economic implication;

'9.) Assists the Legal Group in gathering evidences that will support >
the case filed by CGISF in relation to its functions;

10.) Perform other duties as the CCGISF may direct.
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h.) Technical Operations Group

1.) Gathers information through technical methods and conducts
research on intelligence and counteriftelligence matters;

2.) Responsible in the maintenance of the intelligence equipment and
T Photo Lab;

3.) Conducts surveillance and monitoring;

-+ 4.) Performs other duties as the CCGISF may direct.

i.) Security Group
1.) Responds to security threats and other related incident;
2.) Provides VIP Security and security coverage;

3.) Conducts surveillance and monitoring.
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4.) Coordinates with other Intelligence Agencies on matters relating to
| Security, Anti-terrorism and maritime law enforcement '

5.) Performs other duties as the CCGISF may direct.
j-) Ten (10) Field Groups

1.) Perform CGISF general functions within their respective areas of
responsibility; :

2.) Support the intelligence and security requirements of the Coast
Guard District Commanders;

3.) Coordinate actions and counter-actions with other intelligence
agencies within their respective areas of operation (AOR);

| 4.) Serve as the Morning Report Preparing Unit of all intelligence
personnel assigned in their respective AOR;

‘ 5.) Monitor the operation of Field Stations and Field Detachment;
i . LA .
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' .8.) Perform other duties as the CCGISF may direct.

7. RESCISSION CLAUSE:

All publications inconsistent with this Circular are hereby modified or
rescinded accordingly. -

8. EFFECTIVITY:

This Circular shall take effect upon approval.

BY COMMAND OF ADMIRAL CARLOS:

OFFICIAL: WILLIAM M MELAD

. CAPT PCG
| f& C ( Chief of Staff
MITRHIECS CAMPO

LTJ PCG

Coast Guard Adjutant




